
 
 

EMBEDDING COMMERCIAL ABILITY IN UK LIFE 

CET’s goal is firmly to embed ‘commercial ability’ into UK life, supporting young people in their transition into the 
workplace to the greater benefit of society and the economy in the UK as a whole.  We believe that the best way 
to achieve our goal is through effective commercial education of our young people. 
 
A rounded commercial education, applicable to all workplaces (irrespective of whether they are for-profit, non-profit 
or public sector), is, in our view, made up of five key constituent elements: 
 

 

• Organisational Know-How – including basic business, 
finance and international trade concepts, systems, strategies, 
processes and tools; 

• Attitudes and Behaviours – focusing on the mindset required 
for success in the workplace (including being enterprising 
and/or entrepreneurial); 

• Essential Transferable Skills – including listening and 
presenting; problem solving and creativity; staying positive and 
aiming high; leadership and teamwork; 

• Basics for Life – including literacy, numeracy and basic digital 
skills; and 

• Sector-Specific Know-How - as applicable and relevant to the 
individual’s workplace requirements. 

In 2020, CET commissioned a study into the attitudes towards, and need for, commercial education in the United 
Kingdom.  We believe this is the largest and most comprehensive snapshot taken to date, taking into consideration 
the views of 537 employers, 355 educators, 255 parents/carers, a detailed desktop-research exercise, 60 
stakeholder interviews, workshops with an advisory group and direct interviews with 20 young people. 
 
What resulted is, in CET’s view, a clear and unequivocal message that commercial education is of vital strategic 
importance to the United Kingdom and to its young people in helping them to lead happy, fulfilling and economically 
successful lives. 
 

Almost three quarters of employers consider that if their staff all had ‘excellent’ commercial 
ability, their efficiency, profitability and business success would improve by more than 25%. 

 
According to the ONS, in 2020 Q3, profits in the UK were approximately £126bn.  A 25% increase in this would 
yield an additional £31.5bn per quarter, with commensurate efficiency improvements in the non-profit and public 
sectors.  This tallies with recent research for National Numeracy by Pro Bono Economics, which concluded that an 
improvement in numeracy skills alone (just one of the constituent elements of commercial ability) would contribute 
£25bn a year to the UK economy1. 

 
1 For National Numeracy by Pro Bono Economics: “Numeracy crisis” could be costing the UK up to £25 billion a year. 
13 April 2021 https://www.nationalnumeracy.org.uk/news/counting-on-the-recovery  


